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The Indiana Committee for the Humanities is the sponsor of the Jefferson
Meeting in Indiana. In addition to sponsoring and hosting the state delegate
meeting in Indianapolis in September 1986, the Committee encourages local
community groups to plan and conduct Jefferson Meetings in their localities
for interested citizens.

Parts One through Four of this Guide to Organizing a Community Jefferson
Meeting describe the steps by which you can plan and conduct your local
Meeting.

Part Five describes the steps by which your organization can apply for support
from ICH to help you meet the costs of a local Meeting. Included is a
simplified grant application designed to help you review the steps necessary
for a successful Meeting. The Committee will accept applications from
interested organizations until July 10, 1987.

ICH also makes available copies of the Jefferson Meeting Issues Brochures to
interested individuals. You may request a set of these materials by
contacting the Committee at 1500 North Delaware Street, Indianapolis, IN
46202, (317) 638-1500.

A separate brochure, THE CONSTITUTION AND THE CLASSROOM, is available for
teachers interested in adapting the Jefferson Meeting format to classroom or
school convocation use. Copies are available by writing the Committee at the
above address.



PARTI

WHAT IS A JEFFERSON MEETING
ON THE CONSTITUTION?

What is a Jefferson Meeting?

A Jefferson Meeting on the Constitution is an assembly by and for the citizens
of your community to examine and reassess the institutions of American government
as we enter our third century under the Constitution. About two hundred years ago
a small group of Americans gathered in Philadelphia and designed a new government.
The government they created reflected their beliefs about human nature, their
learning—from historical study and personal experience—about the strengths and
weaknesses of different kinds of governments, and their preferences about the kind
of society and political system that should be "constituted" by a new Constitution.

It is appropriate, indeed necessary, that Americans should periodically assess
how well the government created in Philadelphia in 1787 is working. Thomas Jefferson
wrote in 1816 that "I am certainly not an advocate for frequent and untried changes
in laws and constitutions. . . But . . . laws and institutions must go hand in hand with
the progress of the human mind." Americans have taken Jefferson's belief to heart,
and have amended the Constitution twenty-six times. The aim of the Jefferson Meeting
is to promote, in this Jeffersonian spirit, informed and rational discussion of the
fundamentals of the American constitutional system and the contemporary performance
of American government.

A community Jefferson Meeting will involve from fifty to one hundred-fifty citizens
in discussions of questions like the following:

Is it desirable for the nation to hold a constitutional convention as provided for by Article
V in order to propose amendments to the Constitution, or should the process of
constitutional revision be confined, as in the past, to separate amendments initiated
by Congress?

Would Presidents be less concerned with re-election, and thus more effective leaders,
if the Constitution were amended to give Presidents of the United States a single six-year
term?

Should there be a tenure limitation, such as a fifteen-year term, for federal judges
and Justices of the Supreme Court?

Would it be wise to abolish the Electoral College and provide for the direct popular
election of the President?

Would the House of Representatives be a more effective body if the terms of members
were extended to three or four years? What would we gain and what would we lose
by limiting all members of Congress to no more than twelve years of continuous service?

Should the President be given an "item veto" that would allow certain parts of a bill
to be vetoed while the remainder is approved? Should Congress be given a Megislative
veto" that would allow it to vetc actions taken by the executive branch in implementing
legislation already passed?



Discussion by delegates of these issues begins in "issue committees,"” with each
committee focusing on one of the issues listed above. Each issue committee then leads
off discussion of its issue during a general plenary session that involves all the delegates
to the Jefferson Meeting in discussions of all the issues on the Meeting's agenda.
Discussion of these issues is aided by Jefferson Foundation Discussion Guides. The
titles of these guides are:

To Make and Alter Their Constitutions of Government, (Article V and amendment by

convention);

So Great a Power to Any Single Person, (presidential term of office);

During Good Behavior, (judicial tenure);

The Plain Simple Business of Election, (The electoral college);

The Root of Republican Government, (terms and tenure of members of the House of

Representatives); and

To Control the Abuses of Government, (item and legislative vetoes).

These Discussion Guides are included with this Community Guide. Details on ordering
these Discussion Guides for use by delegates to your Meeting are provided later in this
Guide.

Why have a Jefferson Meeting?

There are many good reasons to have a Jefferson Meeting in your community.
Jefferson Meetings are wonderful educational experiences. Delegates take from a
Meeting a fuller understanding of how the Constitution was designed and of how it shapes
our contemporary government and politics. For example, delegates will discuss how
the Electoral College was designed and the reason the Founders relied on it, instead
of voters, to choose a President. They will also consider whether the realities of
contemporary political life make it advisable to retain or abolish this electoral college
method for choosing Presidents.

A Jefferson Meeting is also an exercise in civic participation. The citizens of
your community will organize and carry out their Jefferson Meeting. By running their
own Jefferson Meeting delegates exercise their right to assemble and discuss their
government. Moreover, effective Jefferson Meetings emphasize the value in political
life of procedures that allow for open debate. Meetings also emphasize the importance
of tolerance and respect for persons with differing views and opinions.

A Jefferson Meeting can play an important role in building a stronger sense of
community in your town. By bringing together a diverse group of citizens for a serious
discussion of important issues a Jefferson Meeting can kindle a stronger sense of shared
life and purpose in your community.

Finally, it must be said that Jefferson Meetings are fun. While a Jefferson Meeting
requires planning and involves discussion of important issues, the feeling of an
overwhelming number of participants in such Meetings is that they are exciting,
interesting and fun.



PART II

PLANNING YOUR JEFFERSON MEETING

Leadership

Organizing a Jefferson Meeting is not a one-person job, and even if it were possible
for one person to successfully take on such a job, it is preferable to involve a number
of people in planning the Meeting. One approach to leadership and planning that has
worked well is the creation of a "Council," e.g. "The Smithville Council." Your Council
should be made up of ten to fifteen community members who are interested in holding
a Jefferson Meeting and willing to devote some time and effort to making the Meeting
happen.

Your Council should reflect the diversity of your community as fully as possible.
This means involving, if possible, persons from the business community, labor unions,
churches, the news media, schools, neighborhoods, and government. A good Council
sends important messages to your community. It tells community members that your
Jefferson Meeting is non-partisan, that all kinds of people are welcome to participate,
and that a number of important people in your town think a Jefferson Meeting is a
worthwhile activity.

Once a Council is in place, the various aspects of organizing a Meeting can be
assigned to different members. You may want to create small groups to take care of
raising funds, publicizing the meeting, recruiting and selecting delegates, printing and
mailing materials, arranging facilities, finding a speaker and discussion leaders, etc.
An effective fund-raiser can make the whole process of putting on a Meeting much
easier. Look for people who have experience with writing grants, who have good
connections with the business community, and who know how to make a "pitch" for
your Meeting.

Spreading the Word

When the time and place of your Meeting have been set you will want to publicize
the Meeting throughout the community. Some ways of doing this are obvious. For
instance, you can prepare news releases on your Meeting and attempt to publicize the
meeting through newspapers, radio, and television. Having a member of the news media
on your Council will be useful when it comes to publicizing your Meeting. Probably
just as important is to get the word about the Meeting into all the little networks and
grapevines that move information in your town: churches, the Lions Club, the PTA,
the union locals, neighborhood associations, the local "Y," and so on.

To reach people and give them the concrete opportunity to express an interest
in becoming a delegate to your Jefferson Meeting, you will probably want to print and
distribute a brochure and application form that looks like the one reproduced at the
end of the Guide. Give these brochures to groups to distribute and mail them to persons
whom the Council has identified as being likely to be interested in participating in your
Meeting.

Delegate Selection

Members of the Council will make final decisions gbout who will be selected as
delegates to the Meeting. In general, you can count on including all comers. But it
is important to be sensitive to the fact that some potential delegates have agendas



of their own for your Meeting, and theirs may not mesh well with yours. It should be
made clear that your Meeting is concerned with certain proposals related to the structure
and performance of our government. You simply must not allow digressions into abortion,
school prayer, and other such items. If a potential delegate seems unlikely to play by
those rules, think carefully about his or her acceptance for participation.

Facilities

A Jefferson Meeting can be held in a variety of settings, but there are some general
requirements to keep in mind. Committees need separate rooms for their meetings,
and ideally pro and con groups within committees will have their own meeting rooms.
If that many rooms are not easily available try to find rooms for committee meetings
that will allow pro and con groups to work without distracting each other. The plenary
session should be held in an area that will comfortably accommodate all Meeting
delegates. Keep in mind that many delegates will be getting up to speak during the
plenary. The chairperson should probably have a podium and a microphone. Unless
the plenary meeting room has exceptional acoustics at least one other microphone will
be needed for the delegates who will be speaking. Additional microphones will ellow
delegates to exchange ideas freely without having to climb over other delegates to
reach a single microphone.

Program

Prepare a program that provides delegates with a schedule of the Meeting. You
may want to supplement thi~ information with a brief summary of the Meeting's rules
of procedure, a list of your Council's members, an acknowledgement of persons who
contributed to the Meeting, a list of discussion leaders, and a list of all the delegates.

Expenses

You can exercise a good deal of control over the expense of your Jefferson Meeting
with the decisions you make about meals, facilities, and other things. Some items,
though, are indispensable. Probgbly foremost among these necessary items are the
Discussion Guides. They are the key to giving all the delegates an equal starting point
for discussion and debate. Ideally each delegate should receive Discussion Guides on
all the issues to be discussed at the Meeting. This assures that each delegate has an
opportunity for knowledgeable participation in discussion of his or her committee's
issue and the other issues discussed during the plenary session. At a minimum, delegates
will need the Discussion Cuide that is appropriate to their committee assignment.

Jefferson Foundation Discussion Guides are sold, at cost, for .75 each to groups
that are organizing a Jefferson Meeting. For a meeting of 150 delegates to discuss
four issues the cost of the Guides would be:

150 delegates x 4 Discussion Guides x .75 = $450.
Another example:

100 delegates x 3 Discussion Guides x .75 = $225.

A list of Jefferson Foundation publications and an order form are on the last page of
this Guide.

Other expenses to budget for are the printing of brochures and programs, postage for
mailing, rent (if necessary) for meeting facilities and public address equipment, an
honorarium (if necessary) for the keynote speaker, and any meals to be provided.



Fund-raising

There are a number of ways to raise the money needed to meet expenses.
Delegates to community meetings have been asked, in some cases, to pay a registration
fee of $5. Before establishing such a fee, consider its likely impact on your pocl of
potential delegates. If it seems likely that such a fee will prevent some persons from
participating you may want to avoid a fee or make a contribution optional.

Another fund-raising route is to simply ask individuals and organizations to
contribute to the Meeting. A Jefferson Meeting is & worthwhile community undertaking
and you can "sell" the idea to your state humanities council, local civic organizations
and foundations, and individuals. Don't overlook the possibility of "in kind" rather
than money support. Perhaps a local school building can be made available for your
Meeting, or a public address system donated, or access to a mimeograph machine
provided.

It is in this area of fund-raising and finding "in kind" support that a good Council
can be a real plus. That is a good thing to keep in mind when approaching members
of the community about becoming members of your Council. If the "right" individuals
become interested in organizing a Jefferson Meeting, they can make the Meeting much
easier to organize and execute.



PART HI

A STEP-BY-STEP GUIDE TO THE
JEFFERSON MEETING ON THE CONSTITUTION

Roles in the Jefferson Meeting

There are a number of key roles to be played in a Jefferson Meeting, and you
should take care to make sure that the right people are chosen for these roles. Some
of these roles are played by non-delegates whom you will recruit to help lead the
Meeting. Others are played by persons who are also delegates.

Plenary Chairperson

The plenary chairperson calls the plenary session to order, presides over the
debate, calls on speakers in turn, fields questions from the floor, and keeps time. This
job calls for a firm hand, a sense of humor, tact, and poise. The chairperson must
stand above the issues being discussed and should not express opinions about the issues.
It is not important that the chairperson be a master of parliamentary procedure—the
rules of the plenary are simple—but the chairperson must be consistent and fair. You
may want to designate a secretary or time-keeper to assist the chairperson.

Discussion Leaders

The work of the Jefferson Meeting begins in issue committees, and the work
of the issue committees begins with a good discussion leader. Delegates to your
Jefferson Meeting will be assigned to a particular issue committee—for instance, the
committee on the President's term of office—on the basis of their expressed interests.
When the members of each committee meet for their committee meetings the discussion
leader gets the committee's work started by presenting a brief overview of the
committee's issue, then stimulates discussion of the issue, and answers questions about
both the issue and the procedure for debating it. The objective at this stage of the
issue committee meeting is to help delegates decide whether they favor or oppose
the proposed change in the Constitution they are considering. These delegates then
divide into "pro" and "con" groups within the committee and prepare presentations
for the plenary session.

Experience has taught that humanities scholars—political scientists, historians,
and others—make good discussion leaders. You may want to contact such scholars
at a local community college, college, or university to enlist their help. Your state
humanities council or foundation can help you find scholars with appropriate skills
and interests and may be willing to pay them for their participation. If you decide
to find discussion leaders elsewhere, you should look for persons who have, or will
work to develop, real expertise about the issue to be discussed. Moreover, you should
look for discussion leaders who have no axes to grind on the issue being considered,
because the discussion leader must help both pro and con groups in fashioning their
arguments for the plenary session. In sum, discussion leaders need to be well-prepared,
helpful, and neutral.

Floor Managers

Once issue committees have divided into pro and con groups, each group needs
the leadership of a floor manager. The planners of your Meeting may select such
managers ahead of time or let each pro and con group on each issue committee select



their own floor meanager from their own ranks. The floor manager coordinates the
preparation of his or her group's delegates for the plenary session. This entails selecting
delegates who will speak during the plenary, working with these speakers on the ideas
and arguments to be presented in the plenary, and drawing up a "speakers list." The
speakers list will be given to the plenary chairperson so he or she can call on appropriate
speakers during plenary debates on each committee's issue.

Delegates

The Jefferson Meeting is unlike other conferences because the delegates
themselves are responsible for familiarizing themselves with the issues and organizing
and presenting a coherent debate. It is a unique opportunity for citizens to exchange
ideas and learn from each other. The interaction between people from different
backgrounds adds enormously to the intellectual stimulation of the Meeting and enhances
its role as a community builder.

Getting a diverse group of delegates is the biggest challenge in organizing your
Jefferson Meeting, but the basic strategy is simple: you should let as many people
in your community as possible know about the Meeting and the opportunity to
participate. Part III provides you a sample brochure announcing a Meeting and calling
for applications from potential delegates. Such materials should be distributed widely
and special efforts should be made to involve citizens who might not initially think
they are capable of participating or welcome to do so. Over and over again, participants
in Jefferson Meetings have commented on how an interesting mixture of delegates
really made the Meeting they attended.

Basic Steps in the Jefferson Meeting

Setting the Agenda

The Jefferson Foundation has prepared Discussion Guides on six issues relating to
constitutional change. You may wish to have your Jefferson Meeting discuss all six
of these issues or only some of them. The number of issues to be discussed will depend
on a variety of factors, like the number of delegates you plan to involve, how long
you want your Meeting to last, etc.

Should you decide to discuss some but not all of the issues covered by the
Discussion Guides you will need to make a decision about setting the agenda of issues
to be discussed at your Jefferson Meeting. The planners of the Meeting can either
set the agenda before sending out brochures and delegate applications or ask potential
delegates which items on a list of possible issues for discussion they find most
interesting. Each approach has its strengths and drawbacks. If the agenda is set by
the Meeting's planners you can avoid the work of tabulating the issue preferences of
delegates. You can simply announce the issues to be discussed and order the appropriate
Jefferson Foundation Discussion Guides. This approach is simpler, but you run the
risk of narrowing your pool of potential delegates by ruling out an issue that some
might find especially interesting. Presenting a list of possible issues and asking delegates
to specify which they find most interesting makes it certain that the agenda reflects
delegates' interests and this heightens their feeling of participation and self-government.

But tabulating delegates' responses about issue preferences will involve additional
work.



